1. What improvements, if any, do you feel still need to be made in the planning and permitting processes? (Svoboda/Beutler) 

Ken1

-Leadership at the top.


- Project Manager that has an understanding of development & projects.


-Further implementation of Permits Plus.


- Improve Communication between Mayor  & Dept. Heads.

Chris1


- Strong Leadership w/ an administrative structure that works.


- Choose strong people, give them the necessary resources & hold them 

   accountable.  

- Establishment of Performance Standards – Cooperation between Dept. Heads

- Development of a “1-Stop” from beginning getting all necessary parties together 

   to hit necessary timelines.

2. Do you think that the city, the private sector or a combination of both should provide project management services for development projects?  Why?  (Beutler/Svoboda)

Chris2 
- Mayor’s Staff person to perform duties.

Ken2 
- Proposed project manager to do this w/in city hall.


- Privatization of project management has beneficial aspects to city’s finances.

3. How do you plan to encourage greater collaboration and synergy between public and private entities in economic development?  (Svoboda/Beutler)

Ken3 
– Collaboration of Mayor & City Hall.


Market the city of Lincoln, Working hand in hand  w/ private sector & LPED

Chris3 
– Take care of existing companies knowing what they will need to stay in 
    Lincoln.

-Entire agenda is connected to Economic Development, improvement of 

  Infrastructure, straightening budget woes.

4. What are your views on the use of TIF as an economic development tool? (Beutler/Svoboda)

Chris4 
– TIF is the only real significant economic development tool available to the city.


- Use in any and all instances if available and required,


- Use TIF to encourage redevelopment in a traditionally understanding of blighted 

   regions. 

- Case by case basis if for retail & housing projects.

- Consider uniform community policy on use f TIF.

Ken4  
Only use if it will provide Economic Development.

- Dangerous if to be used on housing – Increased services required (schools)  

   less money to provide these services.


- In last 6 years on city council he has only voted to use in on Redevelopment for 

  Economic Development.

- Voted against 48th & O redevelopment. This use of TIF was not economic 

   development but redistributing & transferring of existing development &  

   existing services.

- Should only be used for Development, Redevelopment, Economic Development 

   and creation of Jobs.
5. What are your thoughts on the cost impact of Lincoln’s floodplain policy of no net rise/compensatory storage standards, and what ideas do you have for addressing the costs of mitigation?  (Svoboda/Beutler)

Ken5


- Flood plain limits tax roles.


- Knowledge of where flood plains are – important for home owners and 

   businesses.

-An opportunity exists to mitigate & to provide for flow w/ out limiting 

  unnecessary land limits.

- Fed. Requirements should be adequate.

Chris 5


- In agreeance w/ no net rise.


- Use of easements and green space for mitigation.


- Exploration of mitigating technologies – pervious concrete, etc.
6. What is your view of the current state of Lincoln’s infrastructure and what ideas do you have for improvement, especially in roads and sewers?  (Beutler/Svoboda)

Chris6


- Roads


- Cause of fracture w/in the city.


- Increased road Funding.


- Creation of Development Districts around edge of city where sales tax in this 

   area would fund bonds to finance road extensions. 

Ken6


- Failed Bond issue - Fracture w/in City


- Bond issue is necessary.


- Reestablishment of understanding & trust in the community that road money 

   will be spent on roads. 

- Review standards of street construction; go away from our existing “Gold 

   Standard”

- What are we doing simply because we have always done it?
- Fight for and Utilize funding.

CLOSING
Ken Closing


- Creation of an identity for Lincoln.


- Lets recognize ourselves as a “city” and not a big small town.


- Utilize University and City government as an asset.


- Government should not attempt to solve everyone’s problems.


- Staff to understand their policy.


- Always POLICY over politics.

Chris Closing


- Strong Leadership


- Wide experiential background allows a set of tools to get things done.


- Bringing legislature experience in to city government gives tools to effectively \
  

   lead city government. 

- Road Infrastructure PRIORITY 

- Fix city budget PRIORITY.

